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Annex 4.2: Disclosure Implementation 
Guidance 

This TNFD disclosure guidance is for all sectors. Financial institutions should also refer 

to the additional disclosure guidance for financial institutions. All organisations 

should refer to additional guidance for relevant sectors and biomes, which will be made 

available on the TNFD website.

General requirements
Adoption of the TNFD recommendations includes satisfaction of six general 

requirements for disclosure statements. These cut across the four pillars of the 

disclosure recommendations: Governance, Strategy, Risk & Impact Management and 

Metrics & Targets. 

The six general requirements relate to:

1. The approach to materiality;

2. The scope of disclosures made;

3. Links between nature-related dependencies and impacts, and risks and opportunities 

(referred to collectively in the TNFD framework as nature-related issues);

4. The location specificity of nature-related issues;

5. Integration with other sustainability-related disclosures; and

6. Stakeholder engagement.
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1. Approach to materiality 
An organisation should provide a description of the materiality processes used, with 

reference to external standards where appropriate.1 

These materiality processes apply only to the Strategy A, B and C, and Metrics & Targets 

disclosures. The recommended disclosures for Governance and Risk Management are 

process descriptions only and are therefore not linked to materiality considerations. 

The TNFD nevertheless strongly encourages report preparers to report all indicators 

relevant to the organisation, including the core disclosure metrics outlined in this 

guidance, to demonstrate alignment with global policy goals. 

An organisation should distinguish in its disclosures which pieces of material 

information are primarily relevant to specific stakeholder groups, such as investors and 
civil society.

The organisation should also consider describing:

• How it has defined the threshold to determine which topics are material for 
reporting; whether it has tested its selection of material topics with investors and 

other stakeholders; the sources, evidence and methods used to justify the nature-

related material information to be disclosed; and any assumptions and subjective 

judgements made; 

• The stakeholders and experts who have informed the materiality determination 

process;

• Any limitations or exclusions. These could include the time periods considered to 

assess the effects of decisions and actions or the exclusion of some categories of 
business relationships from certain parts of the value chain when identifying material 

topics; and

• How it has prioritised the effects of its decisions and actions for reporting. 

2. Scope of disclosures
The organisation should describe the scope of current nature-related disclosures 

including:

• Coverage of activities and assets in the organisation’s direct operations, its value 

chain(s) upstream and downstream, and where appropriate, financed activities;

• The elements of the TNFD framework disclosed against; and

• Whether any extensions to this scope are planned for future reports and what these 

extensions are. 

1 For example:

• International Accounting Standards Board IAS 1 Presentation of Financial Statements, paragraph 7;

• International Sustainability Standards Board IFRS S1 General Requirements for Disclosure of Sustainability-related Financial 

Information, paragraphs 56-62; IFRS Practice Statement 2 – Making Materiality Judgements;

• The European Financial Reporting Advisory Group’s draft European Sustainability Reporting Standards General Requirements, 

section 3; and 

• Global Reporting Initiative 1: Foundation 2021, section 2.2.

The TNFD disclosures should then be broken down, where relevant, by:

• Direct operations;

• Upstream;

• Downstream; and

• Financed (specifically for financial institutions).

3. Consideration of nature-related dependencies, impacts, 

risks and opportunities
Identification of nature-related risks and opportunities should be based on an 
assessment of dependencies and impacts on nature with clear delineation between 

these four types of nature-related issue. 

4. Location
Consideration of the specific location of an organisation’s interface with nature should 
be integral to the assessment, recognising that dependencies and impacts on nature 

and related impacts on affected stakeholder occur in specific ecosystems, with linkages 
across ecosystems. For example, water pollution occurring in one location can travel to 

affect other connected ecosystems.

5. Integration with other sustainability-related disclosures
Nature-related disclosures should be integrated with other business and sustainability-

related disclosures whenever possible to provide report users with an integrated 

and holistic picture of an organisation’s financial and non-financial circumstances. 
Importantly, this includes integration of climate and nature disclosures. 

An organisation should ensure that any alignment, contributions and possible trade-offs 
between actions and targets for climate and nature are clearly identified. In particular, 
an organisation is expected to disclose any material information on existing climate 

disclosures where they also relate to nature-related dependencies, impacts, risks and 

opportunities, and describe whether and how they have integrated disclosures across 

climate and nature considerations.

6. Stakeholder engagement
The issues discussed and concerns raised during engagement with affected 
stakeholders should be taken into consideration when preparing the content of the 

TNFD recommended disclosures.
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Figure 1: TNFD draft disclosure recommendations under consideration for v0.4 

TNFD Nature Disclosure Recommendations (v0.2)TNFD Nature-related Disclosure Recommendations (v0.4)

Governance

Recommended 
Disclosures

A. Describe the board’s oversight 
of nature-related dependencies, 
impacts, risks and opportunities.

B. Describe management’s role 
in assessing and managing 
nature-related dependencies, 
impacts, risks and opportunities.

Recommended 
Disclosures

A. Describe the nature-related 
dependencies, impacts, risks and 
opportunities the organisation has 
identified over the short, medium, 
and long term. 

B. Describe the effect 
nature-related risks and 
opportunities have had and 
may have on the organisation’s 
businesses, strategy, and financial 
planning.

C. Describe the resilience of 
the organisation’s strategy 
to nature-related risks and 
opportunities, taking into 
consideration different scenarios.

D. Disclose the locations where 
there are assets and/or activities 
in the organisation's direct 
operations, and upstream and/or 
downstream and/or financed 
where relevant, that are in
priority areas.

Recommended 
Disclosures

A. (i) Describe the organisation’s 
processes for identifying and 
assessing nature-related 
dependencies, impacts, risks 
and opportunities in its direct 
operations.

A. (ii) Describe the organisation’s 
approach to identifying 
nature-related dependencies, 
impacts, risks and opportunities 
in its upstream and downstream 
value chain(s) and financed 
activities and assets.

B. Describe the organisation’s 
processes for managing 
nature-related dependencies, 
impacts, risks and opportunities 
and actions taken in light of these 
processes. 

C. Describe how processes for 
identifying, assessing and managing 
nature-related risks are integrated 
into the organisation’s overall risk 
management.

D. Describe how affected 
stakeholders are engaged by the 
organisation in its assessment of, 
and response to, nature-related 
dependencies, impacts, risks and 
opportunities.

Recommended 
Disclosures

A. Disclose the metrics used by 
the organisation to assess and 
manage material nature-related 
risks and opportunities in 
line with its strategy and risk 
management process.

B. Disclose the metrics used 
by the organisation to assess 
and manage dependencies and 
impacts on nature.

C. Describe the targets and 
goals used by the organisation 
to manage nature-related 
dependencies, impacts, risks 
and opportunities and its 
performance against these.

Disclose the organisation’s 
governance around 
nature-related 
dependencies, impacts, risks 
and opportunities.

Strategy

Disclose the actual and potential 
impacts of nature-related 
dependencies, impacts, risks and 
opportunitiess on the organisation’s 
businesses, strategy and financial 
planning where such information is 
material.

Risk & Impact 
Management

Disclose how the 
organisation identifies, 
assesses and manages 
nature-related 
dependencies, impacts, 
risks and opportunities.

Metrics & Targets

Disclose the metrics and 
targets used to assess and 
manage relevant nature-related 
dependencies, impacts, risks 
and opportunities where such 
information is material.

 

 

 

 

Recommended disclosures 

Governance

Disclose the organisation’s governance around nature-related dependencies, 

impacts, risks and opportunities. 

Investors, lenders, insurance underwriters and other users of nature-related 

financial disclosures, collectively referred to as ‘investors and other stakeholders’, 
are interested in understanding the role an organisation’s board plays in 

overseeing nature-related issues, as well as management’s role in assessing and 

managing those issues. Such information supports evaluations of whether nature-

related issues receive appropriate board and management attention.

The governance disclosures cover the organisation’s governance of nature-related 

dependencies, impacts, risks and opportunities.

A. Describe the board’s oversight of nature-related dependencies, 

impacts, risks and opportunities.

Guidance for all sectors

In describing the board’s oversight of nature-related dependencies, impacts, risks and 

opportunities, an organisation should include a discussion of: 

• The processes and frequency by which the board and/or board committees (e.g. 

audit, risk or other committees) are informed about nature-related dependencies, 

impacts, risks and opportunities;  

• Whether and how the board and/or board committees consider nature-related 

dependencies, impacts, risks and opportunities when:

• Reviewing and guiding strategy, major plans of action, risk management policies, 

annual budgets and business plans; 

• Setting the organisation’s performance objectives, monitoring implementation and 

performance; and 

• Overseeing major capital expenditures, acquisitions and divestitures; and  

• How the board monitors and oversees progress against goals and targets to address 

nature-related dependencies, impacts, risks and opportunities.

An organisation should consider reporting the following indicators to support this 

disclosure:

• Number (absolute and proportion of total) of members of board with competence on 

nature-related issues; and

• Frequency that nature issues are discussed during board meetings. 
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B. Describe management’s role in assessing and managing nature-related 

dependencies, impacts, risks and opportunities.

Guidance for all sectors

In describing management’s role in the assessment and management of nature-related 

dependencies, impacts, risks and opportunities, an organisation should include the 

following information: 

• Whether and how the organisation has assigned nature-related responsibilities to 

management-level positions or committees, whether such management positions 

or committees report to the board or board committee, and whether those 

responsibilities include assessing and/or managing nature-related dependencies, 

impacts, risks and opportunities; 

• A description of the associated organisational structure(s);  

• Processes by which management is informed about and monitors nature-related 

dependencies, impacts, risks and opportunities; and

• How management (through specific positions and/or management committees) 
monitors nature-related dependencies, impacts, risks and opportunities.

An organisation should consider reporting the following indicators to support this 

disclosure:

• Highest level of responsibility and accountability for nature policies, commitments 

and targets; and

• Frequency of communication of performance and progress in priority locations to 

management.

Strategy

Disclose the actual and potential impacts of nature-related dependencies, 

impacts, risks and opportunities on the organisation’s businesses, strategy 

and financial planning where such information is material.

Investors and other stakeholders need to understand how nature-related issues 

may affect an organisation’s businesses, strategy and financial planning over the 
short, medium and long term. Such information is used to inform expectations 

about the future performance of an organisation.

The strategy disclosures cover the actual and potential nature-related 

dependencies, impacts, risks and opportunities that affect the organisation’s 
businesses, strategy and financial planning, where such information is material.

A. Describe the nature-related dependencies, impacts, risks and 

opportunities the organisation has identified over the short, medium and 
long term.

Guidance for all sectors

Dependencies and impacts

An organisation should describe the actual or likely nature-related dependencies 

and impacts the organisation has identified in its direct operations, upstream and 
downstream, and financed activities, where relevant.

An organisation should provide the following information:

• A description of its actual or likely impacts on nature, with reference to the locations 

identified in Strategy D and any other relevant locations. This description should align 
with the core indicators and metrics outlined in the Annex for Metrics and Targets 

B (Annex 1), as well as any other impacts identified as material. It should distinguish 
between impacts in the organisation’s direct operations, upstream and downstream, 

and financed activities; and

• A description of its actual or likely dependencies on nature with reference to the 

locations identified in Strategy D, and any other relevant locations. This description 
should distinguish between dependencies in the organisation’s direct operations, 

upstream and downstream, and financed activities.

In describing nature-related dependencies and impacts, an organisation should refer to the 

global core and additional disclosure indicators in Annex 1 and the sector and biome-specific 
metrics (see examples for agriculture and food sector in Annex 4 and tropical forest biome in 

Annex 5). 

Risks and opportunities

An organisation should describe how these dependencies and impacts on nature give 

rise to risks and opportunities for its business, drawing on the TNFD categories of 

nature-related risks and opportunities where relevant. 

An organisation should provide the following information:

• A description of what they consider to be the relevant short-, medium- and long-term 

time horizons, considering the useful life of the organisation’s assets or infrastructure 

and the fact that nature-related risks and opportunities often manifest themselves 

over the medium and longer terms; and

• A description of the specific nature-related risks and opportunities potentially 
arising from dependencies and impacts on nature across each time horizon (short-, 

medium- and long-term) identified as material.

An organisation should highlight connections between impacts and dependencies, and 

risks and opportunities where possible.
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In describing nature-related risks and opportunities, an organisation should refer to the 

global core and additional disclosure indicators and metrics in Annex 2.

B. Describe the effect nature-related risks and opportunities have had on 
the organisation’s businesses, strategy and financial planning.

Guidance for all sectors

An organisation should describe how nature-related risks and opportunities identified in 
Strategy A have affected its businesses, strategy and financial planning. 

Organisations should describe how nature-related risks and opportunities serve as an 

input to their financial planning processes, the time period(s) used and how these risks 
and opportunities are prioritised. 

An organisation’s disclosures should reflect a holistic picture of the interdependencies 
between risks and opportunities that affect its ability to create value over time. 

An organisation should describe the actual and potential effect of nature-related risks 
and opportunities on its financial performance, such as revenues and costs, and its 
financial position, such as assets and liabilities. The disclosure should refer to the global 
core and additional metrics in Annex 2. 

If scenarios were used to inform the organisation’s strategy and financial planning, these 
scenarios should be described.

Organisations that have made nature-related commitments, operate in jurisdictions that 

have made such commitments, or have agreed to meet investor expectations regarding 

nature, should describe their plans, which could include nature-related targets, 

transition plans and specific activities intended.

In describing nature-related risks and opportunities, an organisation should refer to the 

global core and additional disclosure indicators and metrics in Annex 2.

C. Describe the resilience of the organisation’s strategy to nature-related 

risks and opportunities, taking into consideration different scenarios.

Guidance for all sectors

An organisation should describe how resilient its strategies are to nature-related risks 

and opportunities, and their potential effects across a diverse set of plausible future 
scenarios, with an increased level and/or increased rate of change of nature-related 

physical and transition risks, where relevant to the organisation.

The organisation should consider discussing:

• Where it believes its strategies may be affected by different assumptions and 
uncertainties regarding nature-related risks and opportunities; 

• How its strategies might change to address such potential effects, including a 
description of how the location specificity of nature-related dependencies, impacts, 
risks and opportunities may be considered; 

• The potential effects of nature-related risks and opportunities on financial 
performance (e.g. revenues and costs) and financial position (e.g. assets and 
liabilities) over the short, medium and longer term; 

• The resources and capacity the organisation has or can put in place to adapt and 

make these changes to its strategy to address future changes in the potential effects 
of nature-related risks and opportunities; and

• The scenarios and associated time horizon(s) considered in assessing the strategy’s 

resilience.

D. Disclose the locations where there are assets and/or activities in the 
organisation’s direct operations, and upstream and/or downstream and/
or financed, where relevant, that are in:
• High integrity ecosystems; and/or 
• Areas of rapid decline in ecosystem integrity; and/or 
• Areas of high biodiversity importance; and/or 
• Areas of water stress; and/or 
• Areas where the organisation is likely to have significant potential 

dependencies and/or impacts.

Guidance for all sectors

An organisation should include:

• A list and/or spatial map of locations where the organisation has assets and/or 

activities in its direct operations, and upstream and/or downstream and/or financed, 
where relevant that are in:

• High integrity ecosystems; and/or 

• Areas of rapid decline in integrity; and/or 

• High biodiversity importance; and/or 

• Areas of water stress; and/or 

• Areas where the organisation is likely to have significant potential impacts and/or 
dependencies;

• Reference to the locations and types of the ecosystems (i.e. biomes);

• A description of how the organisation defines and identifies high integrity 
ecosystems, rapid decline in ecosystem integrity, high biodiversity importance and 

water stress, with reference to tools, data sources and indicators and metrics used; 

and

• A description of how the organisation identifies where it is likely to have significant 
potential impacts and/or dependencies for the purposes of this disclosure where not 

covered elsewhere.
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An organisation should consider reporting the following indicators to support this 

disclosure: 

• Proportion of suppliers screened on nature-related issues by spend and/or volume;

• Proportion of suppliers engaged for priority nature issues identified and/or when 
assessing nature-related issues, by spend and/or volume;

• Timescale for assessing nature-related risks in the value chain; 

• Proportion of inputs, by spend and/or volume, traced to original location; and

• Proportion of operational locations assessed upstream and downstream. 

An organisation may wish to refer to the databases, definitions, metrics and sources 
outlined in the TNFD guidance for identifying priority locations in the Locate phase of 

the LEAP approach. 

Risk and impact management

Disclose how the organisation identifies, assesses and manages nature-
related dependencies, impacts, risk and opportunities.

Investors and other stakeholders need to understand how an organisation’s 

nature-related dependencies, impacts, risks and opportunities are identified, 
evaluated, assessed and managed, and whether those processes are integrated 

into existing risk management processes. Such information helps users of nature-

related financial disclosures to evaluate the organisation’s overall risk profile and 
risk and impact management activities. 

The risk and impact management disclosures cover how the organisation identifies, 
evaluates, assess and manages nature-related dependencies, impacts, risks and 

opportunities. 

A(i) Describe the organisation’s processes for identifying and assessing 

nature-related dependencies, impacts, risks and opportunities in its 

direct operations.

Guidance for all sectors

An organisation should describe its processes for identifying and assessing nature-

related dependencies, impacts, risks and opportunities in its direct operations. 

Important aspects of this description are:

• How an organisation identifies existing, new, emerging and changing nature-related 
dependencies, impacts, risks and opportunities that may affect the organisation, 
including factors such as: 

• The degree of location-specificity used (e.g. site-specific, local, national), taking into 
account the differences in dependencies, impacts, risks and opportunities across 
locations; 

• The timescales considered;

• If and how ecological thresholds and tipping points were considered; 

• The frequency of assessment; and

• Whether and how existing and emerging regulatory requirements related to 

nature loss were considered (e.g. restrictions on water or land use);

• How an organisation assesses nature-related risks for severity of potential effects on 
the organisation, including processes for assessing the potential size and scope of 

identified nature-related risks; and

• How an organisation determines the relative significance of nature-related risks 
in relation to other risks and prioritises risks to inform risk responses and risk 

management decision-making. 

The organisation should provide:

• The methodology and data sources used for any indirect estimates; 

• The improvements in data quality since the previous disclosure;

• An assessment of the quality of the data used and the implications for the analysis; 

• The strategy to increase data quality over time; and

• The definitions of risk terminology used or references to existing risk classification 
frameworks used, where appropriate and relevant to understanding the process. 

An organisation should consider reporting the following indicators to support this 

disclosure:

• The level(s) at which the assessment is taken (corporate, location-specific and/or 
project/service-line-specific); and

• Proportion of direct operational locations assessed. 

A(ii) Describe the organisation’s approach to identifying nature-related 

dependencies, impacts, risks and opportunities in its upstream and 

downstream value chain(s) and financed activities and assets.

Guidance for all sectors

An organisation should describe its approach to identifying nature-related 

dependencies, impacts, risks and opportunities in its upstream and downstream value 

chain(s) and financed activities and assets for assessment. For the remainder of this 
disclosure recommendation, value chain(s) refers to upstream, downstream and/or 

financed activities and assets.

Important aspects of this description are:

• The scope of the value chain(s) considered;

• The elements of the value chain(s) identified for assessment;

• How the organisation determines those elements (e.g. based on the priorities set out 

in the TNFD sector and biome-specific guidance, where available; the commodities 
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used; likely materiality; products, locations, processes; and/or degree of influence 
over the issue);2

• Why this approach to prioritisation was adopted; and

• How an organisation reviews this approach to identify new, emerging and changing 

risks and opportunities that may affect the organisation. For example, how existing 
and emerging regulatory requirements related to nature loss are considered, which 

could result in water or land use restrictions.

An organisation should describe its approach to evaluating and assessing nature-related 

dependencies, impacts, risks and opportunities in the prioritised elements of its value 

chain(s). Important aspects of this description are:

• The timescales considered;

• If and how ecological thresholds and tipping points were considered; 

• The degree of location-specificity achieved and the implications for the analysis, 
including:

• An assessment of the quality of the data used; 

• Which data are obtained directly from suppliers or customer and what is 

estimated indirectly; 

• The methodology and data sources used for any indirect estimates; 

• The strategy to increase data quality, traceability and location-specificity over 
time, the barriers to such improvements and the approach to overcoming those 

barriers; and

• The improvements in data quality, traceability and location-specificity achieved 
since the previous disclosure.

• How an organisation assesses nature-related risks in its value chain(s) based on the 

severity of potential effects on the organisation, including processes for assessing the 
potential size and scope of identified nature-related risks and opportunities; and

• How an organisation determines the relative significance of nature-related risks in its 
value chain(s) in relation to other risks and prioritises risks to inform decision-making 

about its risk responses and risk management.

An organisation should consider reporting the following indicators to support this 

disclosure:

• Proportion of suppliers screened on nature-related issues, by spend and/or volume;

• Proportion of suppliers engaged for priority nature issues identified and/or when 
assessing nature-related issues, by spend and/or volume;

2 To identify priorities, an organisation may want to follow processes such as those outlined in the Organisation for Economic 

Cooperation and Development’s (OECD) Due Diligence Guidance for Responsible Business Conduct or Global Reporting Initiative’s 

GRI 3: Material Topics 2021.  

The organisation may also want to refer to the Science Based Targets Network’s (SBTN) list of high impact commodities and 

materiality matrix, and the Natural Capital Finance Alliance’s ENCORE tool to identify which activities and assets upstream and 

downstream may warrant assessment.

• Proportion of inputs, by spend and/or volume, traced to original location; and

• Proportion of operational locations assessed upstream and downstream.

B. Describe the organisation’s processes for managing nature-related 

dependencies, impacts, risks and opportunities and actions taken in light 

of these processes.

Guidance for all sectors

An organisation should describe its processes for managing nature-related 

dependencies, impacts, risks and opportunities. This should include how it makes and 

implements decisions to avoid and reduce negative impacts on nature, regenerate and 

restore ecosystems, and transform business practices, following the mitigation hierarchy 

and principles of extended producer responsibility.3

An organisation should describe the actions taken in response to the dependencies, 

impacts, risks and opportunities identified. This could include changes to business 
practices, investments in new technology or research and development, decisions 

about the location of business operations, and collaboration with other partners and 

stakeholders. An organisation should discuss how these actions will evolve in the future.

An organisation should describe how dependencies, impacts, risks and opportunities 

in their value chain(s) have affected its approach to sourcing and interactions with 
downstream entities. This could include the adoption of tracing, certification practices, 
collaboration with suppliers, customers and other stakeholders, or extended producer 

responsibility schemes. An organisation should report on the coverage of these policies, 

as well as efforts to increase such coverage. 

An organisation should consider reporting the following indicators to support this 

disclosure:

• Proportion and/or value of production, consumption and sourcing of raw materials 

covered by third-party certification schemes, listed by certification scheme used.

Further indicators and metrics that demonstrate businesses response to nature-related 

dependencies, impacts, risks and opportunities (non-exhaustive), are outlined in Annex 3. 

C. Describe how processes for identifying, assessing and managing 
nature-related risks are integrated into the organisation’s overall risk 

management.

Guidance for all sectors

An organisation should describe whether and how its processes for identifying, 

assessing and managing nature-related risks are integrated into its overall risk 

management process.

3 These terms are defined in the TNFD glossary.
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D. Describe how affected stakeholders are engaged by the organisation 
in its assessment, and response to, nature-related dependencies, 

impacts, risks and opportunities.

Guidance for all sectors

In describing how affected stakeholders are engaged in an organisation’s identification, 
evaluation, assessment and management of nature-related dependencies, impacts, risks 

and opportunities, an organisation should include the following information:

• A statement of its efforts to comply with international standards of responsible 
business conduct and other human rights and stakeholder engagement policy, 

guidance and declarations, as set out, for example, in the UN Guiding Principles on 

Business and Human Rights, OECD Guidelines for Multinational Enterprises, UN 

Declaration on Rights of Indigenous Peoples, ILO Convention 169, Convention on 

Biological Diversity; 

• The organisation’s approach to identifying and addressing grievances related to 

the organisation’s potential and actual impacts on nature, including the grievance 

mechanisms that the organisation has established or in which it participates;

• A list and description of the affected stakeholders including those whose human 
rights might be affected, and a description of how they were identified;

• A statement of the purpose of the engagement and whether it takes place in relation 

to assessment, solution-finding, monitoring and/or evaluation of nature-related 
issues;

• A description of the mode of engagement, the process used for engagement, 

whether engagement is one-off, periodic or ongoing, and through formal or informal 
structures;

• A description of whether engagement has been based on Informed Consultation 

and Participation (IPC) and how Free, Prior and Informed Consent (FPIC) has been 

attained, especially as it relates to Indigenous Peoples and local communities;

• The results of the stakeholder engagement processes and how those results have 

been used by the organisation, including evidence that relevant information is 

disclosed in a timely manner, using appropriate means, and has been incorporated 

or otherwise addressed in the organisation’s decision-making and responses to 

nature-related issues; and

• A statement of whether and how senior management and the board are informed 

about stakeholder engagement processes and their results.

An organisation should consider reporting the following indicators to support this 

disclosure:

• Proportion of sites that have active engagement with local stakeholders on nature-

related issues; and

• A description of participation in sector-wide and multi-stakeholder agreements.

In preparing this disclosure, organisations may also refer to the TNFD’s additional guidance 

on stakeholder engagement.

Metrics and targets

Disclose the metrics and targets used to assess and manage relevant nature-

related dependencies, impacts, risks and opportunities.

Investors and other stakeholders need to understand how an organisation 

measures and monitors its nature-related dependencies, impacts, risks and 

opportunities. Access to the metrics and targets used by an organisation allows 

investors and other stakeholders to better assess the organisation’s risk-adjusted 

returns, ability to meet financial obligations, general exposure to nature-related 
issues, and progress in managing or adapting to those issues. They also provide a 

basis on which investors and other stakeholders can compare organisations within 

a sector or industry.

The metrics and targets disclosures ask an organisation to report the metrics 

and targets used to identify, evaluate, assess and manage relevant nature-related 

dependencies, impacts, risks and opportunities.

A. Disclose the metrics used by the organisation to assess and manage 

material nature-related risks and opportunities in line with its strategy 
and risk management process.

Guidance for all sectors

An organisation should provide the indicators and metrics used to measure and 

manage nature-related risks and opportunities, and disclose any quantification 
undertaken, referring to the risk and opportunity categories outlined in Annex 2.

For risks and opportunities described in disclosure recommendation Strategy A, an 

organisation should provide indicators and metrics at the individual risk and opportunity 

level, referring to the global core and additional indicators and metrics listed in Annex 2. 

Where relevant, an organisation should financially quantify the risks and opportunities. 
This could include the costs incurred from mitigating or adapting to nature-related risks, 

such as relocating operations or revenue from products and services that have positive 

impacts on nature.

Over time, indicators and metrics should be provided for historical periods to allow 

for trend analysis. Where appropriate, an organisation should provide forward-

looking nature-related indicators and metrics, consistent with its business or strategic 

planning time horizons. In addition, an organisation should provide a description of the 

methodologies and assumptions used to calculate or estimate nature-related indicators 

and metrics, including any limitations.
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Where nature-related issues are material, organisations should describe whether and 

how related performance metrics are incorporated into remuneration policies.

B. Disclose the metrics used by the organisation to assess and manage 

dependencies and impacts on nature.

Guidance for all sectors

An organisation should provide the key indicators and metrics used to measure and 

manage dependencies and impacts on nature, with reference to impact drivers, changes 

to the state of nature and changes to ecosystem services.

This should include the following:

• Material business impact drivers, connected to the priority locations identified in 
Strategy A and D where possible, and with reference to the relevant change to the 

state of nature. This should include quantification of the global core and additional 
impact and dependency disclosure metrics in Annex 1, and sector and biome-

specific metrics in Annexes 4 and 5. An organisation should consider describing 
any interconnections between dependencies and impacts, such as where it has an 

impact on an ecosystem on which it also depends;

• External trends affecting the state of nature in ecosystems in priority locations that 
the organisation depends on, where feasible. Organisations could also consider 

quantifying external trends, referring to the indicators and metrics in Annex 1 and 

sector and biome-specific metrics in Annexes 4 and 5; 

• Whether and how the organisation assesses the condition and extent of the ecosystems 

in priority locations, with reference to the tools, data platforms, indicators and metrics 

used, and the science-basis for the link to response to nature-related risks and 

opportunities. Where the organisation is not currently measuring changes to the state 

of nature, the organisation should explain why this is the case and whether and how this 

will change in future periods. Organisations should also consider quantifying changes to 

ecosystem condition and extent in priority locations, referring to the additional metrics 

in Annex 1 and sector and biome-specific metrics in Annexes 4 and 5;

• A description of the ecosystem services influenced by the organisation’s impact 
drivers in priority locations, including where changes to the ecosystem service may 

affect stakeholders; 

• A description of the dependencies on ecosystem services in priority locations by 

type of ecosystem, highlighting where dependencies are connected to organisation’s 

impact drivers; and

• For ecosystem services that the organisation simultaneously has an impact on and 

depends on in priority locations, organisations should consider quantifying changes 

to the provision of the service, referring to the additional metrics in Annex 1 and 

sector and biome-specific metrics in Annexes 4 and 5.

Over time, metrics should be provided against historical baselines and reference states 

and/or industry averages for trend analysis. Where appropriate, an organisation should 

consider providing forward-looking nature-related indicators and metrics, consistent 

with its business or strategic planning time horizons. 

In addition, where not apparent, an organisation should provide a description of the 

methodologies and assumptions used to calculate or estimate nature-related indicators 

and metrics, including any limitations. An organisation should also describe the scope of 

the value chain(s) covered by the nature-related indicators and metrics. 

C. Describe the targets and goals used by the organisation to manage 

nature-related dependencies, impacts, risks and opportunities and its 

performance against these.

Guidance for all sectors

An organisation should describe the targets and goals established to manage nature-

related dependencies, impacts, risks and opportunities, and disclose performance 

against these targets and goals. 

Disclosures should include:

• The strategy or risk management objective the target seeks to address, including 

any anticipated regulatory requirements, market constraints, limitations or other 

contextual information relevant to understanding the target;

• The metric used to quantify the target and monitor performance;

• The targeted value of the metric;

• The baseline (year and level);

• Timeframe to achieve the target;

• Short and medium-term interim targets or trajectory; 

• The methodology used to set the target, including any external, preferably science-

based, standards; 

• The reasoning behind this approach; 

• The monitoring, reporting and reviewing process; 

• Performance against the target on a historical and current year basis, updated 

annually; and estimated performance against targets for the following year, where 

appropriate;

• Explanation of why the organisation exceeded or fell short of the target trajectory, 

and any adjustment or resetting of targets from prior period; and

• Whether and how targets and goals align with or support the targets and goals of the 

Kunming–Montreal Global Biodiversity Framework,4 the Paris Agreement on climate 

change,5 the Sustainable Development Goals,6 Planetary Boundaries7 and other 

global environmental treaties, policy goals and system-wide initiatives.

4 Convention on Biological Diversity. 2022. COP15: Final text of the Kunming–Montreal Global Biodiversity Framework.  

https://www.cbd.int/article/cop15-final-text-kunming-montreal-gbf-221222.

5 United Nations. 2015. Paris Agreement. https://unfccc.int/process-and-meetings/the-paris-agreement.

6 United Nations. 2015. Transforming our world: the 2030 Agenda for Sustainable Development.

7 Stockholm Resilience Centre. Planetary Boundaries. https://www.stockholmresilience.org/research/planetary-boundaries.html.
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Targets in scope include:

• Targets for changes to impact drivers;

• Targets to improve or maintain the flow of ecosystem services;

• Targets to improve or maintain the state of nature;

• Targets for changes to business activities and processes correlated with 

dependencies and impacts;

• Enterprise-level targets directly or indirectly affecting nature-related dependencies, 
impacts, risks and opportunities. For example, business model changes that increase 

the circularity of the business or the traceable or certified share of the supply chain; 
and

• Other targets to address nature-related dependencies, impacts, risks or 

opportunities.

In all cases, targets should be specific and time-bound, quantified with metrics that can 
be suitably measured and relevant to the organisation’s strategy or risk management 

plans, including the pursuit of opportunities. 

Organisations should consider reporting the following:

• Proportion of targets that address short-term, medium-term and long-term risks and 

opportunities;

• Proportion of targets and commitments with time commitments in place;

• Proportion of targets that are time-bound and quantifiable; and

• Proportion of geographical sites/priority locations that are covered by targets.

In preparing this disclosure, organisations may also refer to the TNFD’s additional guidance 

on target setting.
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